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Dover District Tenants’ Consultative Group Meeting
02 September 2025
11am-1pm
Tracker, DDC

1 | Welcome, Instructions and Apologies 17am

2 | Minutes and Actions 711.05

3 | Neil Update on Mears Visit 11.10 Neil Drakley
4 | Policy Update — compliance — with Jodi 11.25 Jodi Blizard
5 | Tenancy Agreement Updates 11.45 Perry Desouza
6 | Newsletter Editorial 12.00 Beth Becks
7 | Resident Engagement Update 712.20 Beth Becks

o Estate Events

e Garden competition
o Tenant Handbook
o Keep me posted

8 | Forward Plan 12.50

9 | Meeting Close
e Date of next meeting: Tuesday 14* October 2025 —
Tracker Room, DDC Offices

Please note: a short comfort break will be included halfway through the meeting.



